What kind of project am | doing?

Clinical audit

“A way to find out if healthcare is being
provided in line with standards and let care
providers and patients know where their
service is doing well, and where there could
be improvements”

(NHS England 2018)

Audit is a useful
measurement tool
within a QI project,
to set a baseline

or to study the
impact of a change

QI work may raise
questions about
best practice which
help to identify
research
opportunities

Provides assurance that we are adhering to
best practice, identifies shortfalls in practice,
and suggests corrective actions

Use audit to provide assurance or improve the
extent to which best practice is being followed

Clinical audit may identify
areas of non-compliance
with best practice that would
benefit from a QI approach

Quality improvement (QI)

A principle-based approach to continuously
improving aspects of healthcare with a focus
on iterative change, learning, and adaptation

QI seeks to engage staff and patients to change
culture as well as processes and systems
Change using QI can be adapted and spread
across teams and organisations

Use Quality Improvement to make small
changes that will have a big impact

Service evaluation can be used to identify
shortfalls in services that would benefit from
a Ql approach. It can also assess a service's
readiness for change or identify risks
associated with change
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Research

“The attempt to derive generalisable new
knowledge by addressing clearly defined
questions with systematic and rigorous
methods” (Department of Health 2005)

It starts from a hypothesis which is tested and
measured using a rigorous scientific approach

Research requires careful planning and often
funding and ethical approval to proceed

Use research to derive generalisable new
knowledge to drive clinical care forward

Using QI can help to test whether
an intervention proven elsewhere
can also work here and support
adaptation to local context

QI allows the small scale testing
or piloting of ideas before they
are implemented in full as part
of a transformation project

A 4

Service evaluation
Upskilling staff in Ql as part of a
transformation project provides
them with the skills to problem
solve or tweak things after a large
change has been completed
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“A process of investigating the effectiveness
or efficiency of a service with the purpose of
generating information for local decision
making about the service” (Healthcare Quality
Improvement Partnership 2011)

Clinical transformation

“A deliberate, planned process that sets out a
high aspiration to make dramatic and
irreversible changes to how care is delivered”
(Health Foundation 2015)

Service evaluation is broad and may consider
financial sustainability and workforce planning
in addition to quality of service provided

Use service evaluation to take a snapshot
of how a service is performing

Source: BmJ2020:368:m865 doi: 10.1136/bmj.m865
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It may be driven by clinical need, the need to
modernise, or by external demands. May
involve consultation with staff and partners

Use a transformation approach when large
scale change is required
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