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DESIGN GUIDE 
 

This PowerPoint 2007 template produces an A0 

presentation poster. You can use it to create your 

research poster and save valuable time placing titles, 

subtitles, text, and graphics.  

 

We provide a series of online tutorials that will guide 

you through the poster design process and answer 

your poster production questions. To view our 

template tutorials, go online to 

PosterPresentations.com and click on HELP DESK. 

 

When you are ready to print your poster, go online to 

PosterPresentations.com 

 

Need assistance? Call us at 1.510.649.3001 

 
 

QUICK START 
 

Zoom in and out 
 As you work on your poster zoom in and out 

to the level that is more comfortable to you. 

Go to VIEW > ZOOM. 

 

Title, Authors, and Affiliations 
Start designing your poster by adding the title, the names 

of the authors, and the affiliated institutions. You can 

type or paste text into the provided boxes. The template 

will automatically adjust the size of your text to fit the 

title box. You can manually override this feature and 

change the size of your text.  

 

TIP: The font size of your title should be bigger than your 

name(s) and institution name(s). 

 

 

 

 

Adding Logos / Seals 
Most often, logos are added on each side of the title. You 

can insert a logo by dragging and dropping it from your 

desktop, copy and paste or by going to INSERT > 

PICTURES. Logos taken from web sites are likely to be low 

quality when printed. Zoom it at 100% to see what the 

logo will look like on the final poster and make any 

necessary adjustments.   

 

TIP: See if your school’s logo is available on our free 

poster templates page. 

 

Photographs / Graphics 
You can add images by dragging and dropping from your 

desktop, copy and paste, or by going to INSERT > 

PICTURES. Resize images proportionally by holding down 

the SHIFT key and dragging one of the corner handles. For 

a professional-looking poster, do not distort your images 

by enlarging them disproportionally. 

 

 

 

 

 

 

 

 

Image Quality Check 
Zoom in and look at your images at 100% magnification. If 

they look good they will print well.  
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QUICK START (cont. )  
 

How to change the template color theme 
You can easily change the color theme of your poster by 

going to the DESIGN menu, click on COLORS, and choose 

the color theme of your choice. You can also create your 

own color theme. 

 

 

 

 

 

 

 

You can also manually change the color of your 

background by going to VIEW > SLIDE MASTER.  After you 

finish working on the master be sure to go to VIEW > 

NORMAL to continue working on your poster. 

 

How to add Text 
The template comes with a number of 

pre-formatted placeholders for headers 

and text blocks. You can add more 

blocks by copying and pasting the 

existing ones or by adding a text box 

from the HOME menu.  

 

 Text size 
Adjust the size of your text based on how much content 

you have to present.  

The default template text offers a good starting point. 

Follow the conference requirements. 

 

How to add Tables 
To add a table from scratch go to the INSERT 

menu and click on TABLE. A drop-down box will 

help you select rows and columns.  

You can also copy and a paste a table from Word or 

another PowerPoint document. A pasted table may need to 

be re-formatted by RIGHT-CLICK > FORMAT SHAPE, TEXT 

BOX, Margins. 

 

Graphs / Charts 
You can simply copy and paste charts and graphs from 

Excel or Word. Some reformatting may be required 

depending on how the original document has been 

created. 

 

How to change the column configuration 
RIGHT-CLICK on the poster background and select LAYOUT 

to see the column options available for this template. The 

poster columns can also be customized on the Master. 

VIEW > MASTER. 

 

How to remove the info bars 
If you are working in PowerPoint for Windows and have 

finished your poster, save as PDF and the bars will not be 

included. You can also delete them by going to VIEW > 

MASTER. On the Mac adjust the Page-Setup to match the 

Page-Setup in PowerPoint before you create a PDF. You can 

also delete them from the Slide Master. 

 

Save your work 
Save your template as a PowerPoint document. For 

printing, save as PowerPoint or “Print-quality” PDF. 

 

Print your poster 
When you are ready to have your poster printed go online 

to PosterPresentations.com and click on the “Order Your 

Poster” button. Choose the poster type the best suits your 

needs and submit your order. If you submit a PowerPoint 

document you will be receiving a PDF proof for your 

approval prior to printing. If your order is placed and paid 

for before noon, Pacific, Monday through Friday, your 

order will ship out that same day. Next day, Second day, 

Third day, and Free Ground services are offered. Go to 

PosterPresentations.com for more information. 
 

Student discounts are available on our Facebook page. 

Go to PosterPresentations.com and click on the FB icon.  
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Different types of projects are common in the NHS. Staff may initiate projects 

themselves or may become involved in ongoing projects. These include research, audit 

or service evaluation projects, patient satisfaction surveys or case studies. 

   

There may be grey areas and distinguishing between research, audit and service 

evaluation can sometimes be difficult. Below we explain the differences, describe the 

advice and support which may be available to assist staff, and clarify the different 

governance arrangements for these projects in York Teaching Hospital. 

 

It is important to be clear about the boundaries because if projects are misclassified 

this may lead to inappropriate claims being made, projects being undertaken without 

the correct approvals, professional codes of conduct being called into question or even 

the law being broken in areas such as data protection and/or the use of human tissue. 

Classifying a project correctly is therefore important to avoid risk to patients, the 

individuals involved in undertaking the research and the Trust.   

INTRODUCTION - WHAT ARE INVESTIGATIVE PROJECTS 

CONFUSED? YOU ARE NOT ALONE! 

WHAT EXACTLY IS THE DIFFERENCE 

KEY POINTS WHEN CONSIDERING THE ANALYSIS 

 

 

 

 

HELP THAT MWHAT TO DO IF YOU’RE NOT SURE 

ADVICE AND SUPPORT IS AVAILABLE  

PLEASE ASK 

 
The R&D Unit and Clinical Effectiveness Teams are able to 

advise and support staff through the process of registering their 

project and/or applying to the necessary approvals internally and 

externally. 

 

 

 

  

R&D Unit, York Teaching Hospital NHS Foundation Trust 

Deborah Phillips, Lydia Harris and the R&D Team 

WHAT SORT OF PROJECT AM I DOING? 
Why it’s important to know the difference and how to get approval and assistance 

Patient satisfaction 

surveys can take place in 

the context of projects 

that are basically audit, 

research or service 

evaluation.  

Research is concerned with 

establishing what best 

practice should be. It is “... 

the attempt to derive 

generalisable new knowledge 

by addressing clearly defined 

questions with systematic 

and rigorous methods.”  

Audit is “a quality improvement 

process that seeks to improve 

patient care and outcomes 

through systematic review of care 

against explicit criteria and the 

implementation of change”. It is 

concerned with implementation of 

standards, treatment guidelines 

or acknowledged best practice  

Service evaluation or 

review is “a set of 

procedures to judge a 

service’s merit by providing 

a systematic assessment of 

its aims, objectives, 

activities, outputs, 

outcomes and costs.” 

Single case studies or 

reports describe 

individual patients with 

conditions or treatment 

responses that are 

considered interesting or 

unusual.  

 

Audit / service evaluation and research are also linked and help to inform each other: 

without research we don’t know what constitutes best practice and without audit / 

service evaluation we don’t know whether we are offering best practice to patients.  

 

However audit / service evaluation and research projects are distinct from each other 

particularly in relation to: 

• the formal approvals they require 

• their purpose 

• the rigour with which they are carried out 

• how the data are analysed 

• the claims that can be made from the data 

Audit and Service Improvement / 

Evaluation  
Research  

Uses 

Descriptive  

Statistics 

Frequencies (number counts) 

Percentages 

Mean (average) 

Median (middle value)  

Mode   (most frequently occurring value) 

Standard deviation or range 

Frequencies (number counts) 

Percentages 

Mean (average) 

Median (middle value) 

Mode   (most frequently occurring value 

Standard deviation or range 

Examples Audit of fractured neck of femur (# NoF) 

management.  [College of Emergency Medicine 

Standard: 75% of patients with # NoF should have 

an X ray within 60 minutes of arriving at the ED] 

Result found in audit: 45% of patients with # NoF 

had an X ray within 60 minutes of arrival at the ED 

 

Service review of patients having a paramedial 

forehead flap procedure. 25 procedures undertaken, 

23 were for skin cancer (ages 46-88 years) and 2 for 

traumatic nasal avulsion (ages 33 and 35 years). 

Five patients required a more complicated 3 stage 

procedure. All patients surveyed were satisfied with 

the cosmetic result (average = 9.3/10) and the 

service provided (average = 9.5 /10)  

Research study where participants were randomised 

to be nursed on an alternating pressure mattress (n = 

982) or an alternating pressure overlay (n = 990). 

Overall 207 (10.5%) people developed a total of 305 

new pressure ulcers, most of which (n = 207) were 

grade 2 ulcers (97.4%). Eight people developed 

grade 3 pressure ulcers, three in the overlay group 

and five in the mattress group.  

Inferential 

Statistics 

and  

Confidence 

Intervals 

 

Not appropriate for this type of project. 

Inferential statistics only used when we  

want to ‘infer’ something about the data we  

have collected in terms of a wider population. In 

other words when trying to ‘generalise’ the findings 

from projects to a wider population of patients or to 

other hospitals or settings. This is a feature of 

research only.  

May use inferential stats e.g. t tests, ANOVA, 

Mann Whitney U test, Pearson correlation  

Coefficient, Wilcoxon test, Chi square test. 

The results of the above tests are used to  

assess the probability that study findings may just be 

due to ‘chance’.  Probability or ‘p’ value are quoted in 

results.  Any p value less than 0.05 (5%) is regarded 

as ‘statistically significant’. In other words there is 

only a small probability your findings are due to 

chance. 95% Confidence intervals are also frequently 

quoted.  

Example Inferential statistics are not used in audit or  

service evaluation projects 

’There was no difference in the proportion of 

participants who developed a new pressure ulcer of 

grade 2 or worse. The difference in proportion of 

patients developing an ulcer was 0.4% (10.7% of 

overlay patients; 10.3% of mattress patients); p = 

0.75, 95% confidence interval = -2.3% to 3.1%)” 

Drawing 

Conclusions 

and  

Generalising 

Results 

In drawing conclusions from a local project,  

you must not generalise the findings to a  

wider population -this is a feature of research.  

Your project has probably not been designed in a 

way that would allow you to generalise conclusions.  

If conclusions from a local project are generalised 

they may carry much more weight with readers than 

they deserve and have more influence on clinical 

practice than they should.  

If your research project has been designed  

properly, and has the appropriate approvals,  

you should be able to make ‘generalisable’  

claims as this is the purpose of doing a research 

project. In other words the results from a study may 

be used to make claims that could be applied more 

widely. For example you are making a claim that an 

intervention is effective / not effective. 

Examples  ‘When we offered additional physiotherapy to 

patients in our local intensive care unit, this 

appeared to improve the level of mobility they 

achieved on discharge from ICU.’ 

BUT NOT  

‘Increased physiotherapy staffing in the form 

of specialist critical care rehabilitation teams 

is effective in improving the level of mobility  

within critical care.’ 

‘No difference was found between alternating 

mattresses and alternating pressure overlays 

in the proportion of people who develop a  

pressure ulcer.’ 

Clinical audit, service improvement/ evaluation and 

research projects are sometimes confused because 

they have many things in common. They all involve 

asking a question about clinical practice; they can 

focus on the structure, process or outcome of that 

practice; all require careful identification of the sample 

and may use similar methods for collecting 

information.  

 

DO I KNOW WHAT SORT OF PROJECT I AM PLANNING TO DO 

YES 

NO/NOT SURE 

HAVE I REGISTERED MY PRJECT WITH 

EITHER R&D OR CLINICAL EFFECTIVENESS 

IT IS ESSENTIAL THAT ALL 

AUDIT/SERVICE EVALUATION 

OR RESEARCH PROJECTS 

ARE REGISTERED 

WITH/APPROVED BY EITHER 

CLINICAL EFFECTIVENESS 

OR THE R&D UNIT BEFORE 

THEY START 

YES 

NO/NOT SURE 

PLEASE always ask if you are at all unsure to avoid 

spending time and effort on incorrect processes, in order 

to access support and advice that is available to you, to 

protect patients, yourself, and the Trust by ensuring you 

have the correct approvals in place at the outset 

When writing up audits and service evaluation projects, especially for external 

publication (including conference presentations), great care has to be taken especially 

with the way the data are analysed and the conclusions that are reached. An audit or 

service evaluation cannot tell us, for example, that a treatment is effective; only a 

research project in the shape of a randomised controlled trial can answer that question.  

 

To register an AUDIT or SERVICE EVALUATION project please contact the clinical 

effectiveness team.  Complete the project registration form found on Staffroom. 

effectivenessteam@york.nhs.uk 

 

For RESEARCH projects, the approvals required will depend entirely on the nature 

of the project so it is best to seek advice early on from the R&D Unit. It is advisable 

to send a written outline of the project planned. research.governance@york.nhs.uk 

 

If unsure, please ask either team as we work together to categorise projects and, if 

unsure, we seek advice from the Clinical Lead for Research who makes the final 

decision. 

 THE REQUIREMENT TO OBTAIN THE CORRECT APPROVALS FOR A PROJECT,  

AND TO THEN CARRY IT OUT AND REPORT IT IN ACCORDANCE WITH THAT 

APPROVAL IS ESSENTAL TO: 

• ENSURE THAT CLAIMS RESULTING FROM THE STUDY ARE APPROPRIATE  

• PROTECT OUR PATIENTS AND THE WIDER POPULATION 

• PROTECT YOURSELF AS A PROFESSIONAL INDIVIDUAL 

• ENSURE THAT PROJECTS ARE CARRIED OUT IN ACCORDANCE WITH THE 

CORRECT LEGISLATION 

• PROTECT THE TRUST  

SEEK ADVICE AS EARLY AS POSSIBLE 

FROM R&D OR CLINICAL 

EFFECTIVENESS 

http://www.facebook.com/pages/PosterPresentationscom/217914411419?v=app_4949752878&ref=ts

